MAIDENHILL SCHOOL
 Minutes of Full Governing Body Meeting
13th November 2025 at 5.00pm, Conference Room with remote attendance enabled

Present:

2

[bookmark: _Hlk208320413]Peter Ethelston (Chair)
Andy Hunter (Head Teacher) 
Vicki Roberts
Justin Etherington
Debra Gloyne
Karen Chodera 
Wendy Fabbro 
Dorian Zanker 
Tom Nicholson 
Emma Austin

Apologies: Lisa Collins, Laura Hoare, Godwine Towo

Also Attending: Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Nathaelle Bessiere (Clerk)
Absent: 

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. 

2. Declaration of interests: There were no new declarations of interest. 

3. Matters for consideration under AOB: Five matters were raised for consideration.
· Circulate an up-to-date list of Heads of Department to Governors.
· Redistribute the roles currently held by Andy Marsh (LA). Delegation of responsibilities and link governor arrangements for Performing Arts to be confirmed.
· Foreign trip: request for approval.
· Review and confirm the terms of Kevin Howie’s contract.
· Consider the proposal for the appointment of a new governor.

Arrange a governor familiarisation day.
4. Minutes of previous meeting: The minutes of the meeting of 18th September 2025 were reviewed.  The minutes were agreed, subject to the amendments discussed during the meeting.
Page 2: (Tree)Add clarification that:
· The tree matter has been challenged by Councillor Plotterill; and the school is awaiting legal advice to support the process in light of the concerns raised.
Page 3 (In bullet point six): 
· To replace the word “work” with “interventions”
Page 4: 
· Check Formatting
Page 11: Safeguarding Policy: 
· Change the wording to: The safeguarding policy was ratified with a revised version to be presented at the next FGB meeting.

4.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.

5. Receive update on communications.  A report was circulated in advance of the meeting and a verbal update was given. 
1st Communication: 
The new school uniform guidance from the government was discussed. Governors noted that the cost of school uniforms has become a priority issue for the government.
Schools are encouraged to take into account guidance that supports:
· A sense of identity and belonging.
· Reasonable pricing of quality items to prevent excessive costs from fashionable alternatives.

The school’s uniform policy complies with current guidance, balancing quality and affordability.
The school is currently compliant with required items. Key items include:
· Blazer
· Tie
· PE top 
· PE Hoodies

Optional: 
· Jumper 
· Branded skirt or shorts 

Governors discussed the requirement for branded skirts for girls. It was noted that if girls choose to wear a skirt, it must be the school-branded version to maintain uniform consistency and uphold quality standards. Concern was raised that this requirement could be perceived as less equitable for boys, who are able to purchase suitable school trousers from supermarkets at a lower cost. 
Action 1: AHU will review the branded skirts & shorts requirement and report on potential adjustment.

Governors agreed that there is no current need to change the supplier, as Bateman’s:
· Provides quality items at a reasonable, locally competitive price.
· Has kept prices stable this year despite wider financial pressures.

Governors noted that a full tendering or benchmarking process could be considered in the future, but this is not required yet.

2nd Communication: 
A communication was received from the DfE for Term 1, recognising our school as one of five schools named as a High Performer in Attendance compared with 20 similar schools, based on factors such as deprivation, school size, and socio-economic indicators.
The DfE are introducing an Attendance Baseline Improvement Expectation, setting a minimum target of a 0.5% increase in attendance for our school by the end of the academic year, aiming for 89%. The intention is to support sustainable, incremental improvements, with the baseline to be refreshed in subsequent years, including 2025/26 and beyond. 
Governors asked leaders to explain why 0.5% was applied as a target. Answer: It is an expectation that the school achieves a 0.5% uplift as a minimum. This target has been seen as “non-aspirational”, as Maidenhill is aiming to exceed it, with the school attendance target set at 94%, as agreed at the first meeting of the year. Governors acknowledged this target as a minimum expectation, but agreed with leaders to reject it as a working figure and to reiterate the need for the more aspirational 94% figure.
3rd Communication: 
A child has been permanently excluded due to persistent disruptive behaviour. Thanks to the detailed records and interventions provided by staff, the local authority representative was impressed by the pack, and the governors upheld the Headteacher’s decision as the only reasonable course of action.
4th Communication: 
Governors discussed admissions and the school’s current preference numbers
Governors asked if the school could admit additional pupils beyond the PAN (Published Admission Number), considering the outcomes of previous years? Answer: No. Admitting extra pupils carries a significant risk that the local authority could require it to be repeated in future years. While the school supports all applicants, past experience has shown that over-admitting can create challenges, so the approach is managed carefully to balance fairness and capacity, except where governors decide that the school should make an exception.
6. Receive
6.1 [bookmark: _Hlk213834440]Headteacher’s report including Safeguarding. A report was circulated in advance of the meeting, and a verbal update was given. 

· Recruitment: Rachel Hardgrave (Teacher of Computing with Computer Science / Business Studies / Creative iMedia). It was highlighted that while she will be starting in July, the advert was for a January start. A candidate was available to start in January, but the school chose long-term gain over short-term benefit. Rachel, an impressive computer science teacher, will start at the end of her initial teacher training year, and a plan is being developed to manage this transition. 
Governors were reassured that the teaching arrangements between January and July will be managed effectively, with staff covering lessons as needed and the incoming teacher returning in March to finish training.

· Governors were informed about recent significant EHCP cases involving Year 11 students, emphasising that no students have been “off-rolled,” which is illegal and can carry serious consequences.
· Two cases involve students with 0% attendance, one of whom has not attended for three years and is now being home educated by the parents; a third case is pending, with the school reviewing support options for a vulnerable student before confirming Home Education.
Governors discussed the school’s responsibilities if there is a safeguarding issue linked to an EHCP, noting that the school follows statutory processes, notifies the local authority, transfers safeguarding records, and makes referrals to social care where necessary. 
Governors were assured that all actions taken are fully documented, lawful, and in the best interests of the students, providing a robust paper trail should the school be questioned.

Action 2: KCH to meet with AHR to review the recent Year 11 EHCP cases and ensure all documentation and points are fully reviewed.

· The Honours Ceremony: The school celebrated achievement and success across all year groups, not just Year 11, with awards recognising a wide range of students and accomplishments. The ceremony is designed to inspire younger students by showing past recipients and creating a lasting legacy of recognition throughout the school.
Governors asked if only students who have achieved are invited, or if it is more general. Answer: Students are invited based on achievement, with each allowed to bring up to a maximum of three guests, and invitations are managed to ensure fairness and representation.

· Remembrance Sunday Service at Stonehouse: Maidenhill supported the event with three of our student leaders. Additionally, the school also participated in the Armistice and Remembrance service on Tuesday, 11th November, where students laid pins and crosses commemorating local people who served in conflicts.

7. Parent View. A report was circulated in advance of the meeting and a verbal update was given. 

· Parent surveys are used to gather feedback, inform school strategy, and identify areas for improvement.
· Surveys focus on key areas such as student happiness, progress, communication, curriculum enrichment, and school policies like uniform.
· Results help the school build consistent processes, monitor changes over time, and respond proactively to parent concerns.
· Surveys are conducted at each parents’ evening and repeated periodically to ensure ongoing engagement and data collection.
· Feedback is used to celebrate strengths, address minor concerns, and guide future planning.

Governors asked if lots of detentions are given for uniform. Answer: No; the school is generous with its policy—uniform must be worn properly, but students can choose their hair colour and have piercings as long as it is safe.

Governors asked whether, in relation to SEND, pupil passports and student-voice goals have been completed or are still in progress. Answer: Pupil passports are being completed across several year groups in a new format that incorporates student voice, and staff training began in September as part of the ongoing implementation.

8. Complaints. A report was circulated in advance of the meeting and a verbal update was given.	
· The school has simplified the complaints process for parents, providing a clear form and making it easier to submit concerns.
· All concerns are treated seriously, even if submitted informally via text or using non-standard language, recognising that sometimes parents just need to be heard.
· The use of technology, including AI tools, has led to some complaints being lengthy and complex, requiring careful review.
· Last year saw 28 complaints, all handled effectively, with none escalating to Stage 2.
· Complaints are tracked and categorised to help the school monitor trends and improve processes, though some remain complex and multifaceted.
Governors discussed the time and effort required to investigate and respond to complaints, noting that the current 10-day response period may be insufficient.

Action 3: TNI and AHU to discuss an AI policy for the school, covering staff and students; TNI to provide an example policy.

Governors recognised ARO’s hard work and contributions.
9. Student Feedback. A report was circulated in advance of the meeting and a verbal update was given.	
· Governors noted that students, particularly through the School Council, have played a major role in shaping changes at the school.
· Student Voice is being gathered on a wide range of issues including uniform, toilets, curriculum, homework, wellbeing, and clubs.
· School Council involvement allows students to practice communication, give feedback, and influence decision-making while maintaining anonymity.
· Initial feedback shows students value teachers, support, friendships, practical subjects, school facilities, and extracurricular activities.
Governors noted that the Student Council may want to discuss topics such as uniform, food, toilets, homework, and wellbeing support.
· Students highlight that they value their teachers, the support they receive, friendships, practical and new subjects, school facilities (toilets and canopy), clubs, and extracurricular activities.
· Students also raise concerns about the cost of food and express a desire for more fun learning opportunities.
· Governors discussed student wellbeing and mental health, noting that despite the school’s extensive support measures, issues are still influenced by social media and peer interactions.
· It was highlighted that while the school provides accessible support through staff availability and structured systems, the prominence of wellbeing concerns remains surprisingly high.

10. Single Central Register	
The register has been checked by the Chair of Governors, who confirmed that the school is compliant
11. Committee reports	
11.1	Quality & Standards Committee report: The draft minutes were circulated in advance of the meeting. 
A summary of the meeting was shared by the Chair of the Q&S Committee.  Q&S report was accepted.
Governors formally thanked Karen for her support in standing in.
11.2	Business Management Committee report: The draft minutes were circulated in advance of the meeting. 
A summary of the meeting was shared by the Chair of the BM Committee. BM report was accepted.
Governors asked whether there was concern regarding reserves declining to a negative balance by 2027/28. Answer: Governors were reassured that, although on paper it appears so, this is a cautious projection assuming maximum spend and lower intake; the school’s finances remain robust, and the reserves are secure, with the figure serving as a prompt to remain mindful.
Governors discussed the projected rise in staffing costs from 81% to 88% and were reassured that this reflects a cautious projection assuming all posts are filled; current staffing levels are lower, and there is no plan to recruit to the maximum.
12. Review & Agree
12.1 Educational Visits Policy  
[bookmark: _Hlk160012004]Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Attendance Policy ratified.
Action 4: TNI to draft wording to include in the framework to show that decisions have been considered and justified as part of the process.
12.2 Safeguarding Policy
Governors noted the report which had been circulated prior to the meeting. Governors discussed making slight changes to wording and headings, PET (spelling mistake). Safeguarding Policy ratified.
12.3 Admissions Policy
Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Admissions Policy ratified.
12.4 Biometric Data Policy (BM Recommendation)	
Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Biometric Data Policy ratified		
12.5 Freedom of Information Policy (BM Recommendation)
Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Freedom of Information Policy ratified.
12.6 Relationships Education RSE & Health Education Policy 
Governors noted the report which had been circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented. Relationships Education RSE & Health Education Policy ratified.

13. AOB*
· Potential governor: a local parent with an engineering background is keen to join.
Governors agreed in principle to a potential new governor, pending sharing of the CV with Full FGB.
· Circulate an up-to-date list of Heads of Department to governors. The roles currently held by Andy Marsh are to be redistributed at the next FGB.

· Trip: 
· Trip to Cologne, Germany for Year 9 and 8 students.
· Students participated in football-related activities including matches, ensuring inclusivity.
· Category 3 trip, which was not strictly curriculum based.
· 1st of May to 4th of May
· Around £500

Governors agreed in principle
· Kevin Howie
Governors agreed in principle to engage consultant Kevin Howie for the project, noting the negotiated 195 days in year one at a flexible day rate, with oversight remaining with the Business Management Committee.

· Familiarisation Day
Governors who attended the familiarisation day found it highly valuable, gaining valuable insight into school operations, current challenges, and, overall, a very positive experience.
It was proposed that all current and future governors undertake a similar one-day induction as part of their onboarding to ensure a consistent experience.

14. Close*
The Chair thanked Governors for their contributions. 
There being no further business, the meeting adjourned at 7.20pm. The date of the next meeting is 22nd January 2025.
















Approved as a true record:                              Chair                                       Date: 22/01/2026


ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Term 1
	All Board members to complete and remit their declarations of interest and annual criminal declaration forms.
	NBE
	
	

	Term 1
	Circulate an up-to-date list of Heads of Department to governors.
	LHO
	
	

	
	
	
	
	

	Action1
	To review the branded skirts & shorts requirement and report on potential adjustment.

	AHU
	
	

	Action 2
	To review the recent Year 11 EHCP cases and ensure all documentation and points are fully reviewed.

	KCH/AHR
	
	

	Action 3
	Discuss an AI policy for the school, covering staff and students; TNI to provide an example policy.

	TNI/AHU
	
	

	Action 4
	To draft wording to include in the Educational Visits Policy framework to show that decisions have been considered and justified as part of the process.
	TNI
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