MAIDENHILL SCHOOL
Minutes of Full Governing Body Meeting
21st May 2026 at 5.00pm, Conference Room with remote attendance enabled

Present:

2
Andy Hunter (Head Teacher) Justin Etherington
Debra Gloyne
Karen Chodera 
Wendy Fabbro 
Dorian Zanker 
Lisa Collins
Laura Hoare
Tom Nicholson
[bookmark: _Hlk208320413]Peter Ethelston (Chair)

Apologies: Rich Ellis

Also Attending: Simon Clements (Assistant Leader of Student Welfare, Guidance and Destination), Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Andy Hara (Assistant Headteacher), Nathaelle Bessiere (Clerk), 
Absent: 

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. 

2. Declaration of interests: 
No new declarations of interest were made.

3. Matters for consideration under AOB: Four matters were raised for consideration.
· A co-opted governor terms of office end this month 
· Foreign Residential to France in 2027
· Links visit
· Ofsted

4. Gatsby Benchmarks. A report was circulated in advance of the meeting, and a verbal update was given. 
· Gatsby Benchmarks: A set of eight benchmarks developed by the Gatsby Foundation, used by the Careers & Enterprise Company and government as an aspirational framework for best practice in careers education, information, advice and guidance in secondary schools and colleges.
· Current provision: The school is working towards these benchmarks across a broad range of activities, including careers within the curriculum (e.g. PSHE), employer encounters (events, workshops), further education engagement, and one-to-one guidance supported by qualified careers advisers.
· Whole-school approach: Careers education is increasingly embedded across departments, with examples of strong contributions from subject areas (e.g. Maths) alongside PSHE and work experience provision.
· Monitoring and evaluation: Progress is tracked through the Compass+ platform, which is used to log activities and support self-evaluation. A more comprehensive approach to recording provision has been implemented this year, capturing both central and departmental activities.
· Accountability: This work is not directly linked to Ofsted, but forms part of termly (three times yearly) self-assessment expectations set by the Careers & Enterprise Company and local authority.
· Impact and focus: The aim is to meet as many benchmarks as possible and provide evidence of impact, particularly for key groups (including vulnerable pupils), ensuring provision meets diverse student needs.
· Year 11 outcomes: A key priority is that all Year 11 pupils secure a post-16 destination before examinations. Delivery through PSHE enables effective tracking and oversight to ensure all students have appropriate onward plans.

Governors asked how the school’s careers provision compares to other schools. Answer: Comparative data is limited and partly subjective; however, the school is above national averages in some areas and receives positive feedback from employers.
Governors asked how the impact on students is measured. Answer: Through positive student and parent feedback, including students identifying both preferred and unsuitable career pathways, and by tracking how well students are prepared for and secure appropriate post-16 destinations.
Governors asked how NEET (Not in Education, Employment or Training) students are identified and supported. Answer: Students are identified via termly transition panels using local authority data, with targeted support and external agency involvement where needed.
Governors asked if there are any NEET figures. Answer: There are no NEET students at the end of Year 11; all leave with a confirmed destination. It was noted that the school is confident all students leave with appropriate plans in place and that this is monitored diligently.
Governors asked whether sufficient responsibility is taken in ensuring students choose appropriate courses. Answer: Guidance is supported by labour market information and Unifrog, alongside personalised advice, although available data is limited.
Governors asked about future-facing provision and alignment with the labour market. Answer: The school works with colleges to reflect emerging pathways (e.g. T Levels) and promotes a broad range of opportunities.
Governors discussed the role of governors in supporting careers provision. Governors recognised the challenge of securing work experience placements and employer engagement and were encouraged to use their own networks to support opportunities and liaise with the Careers Lead where appropriate. Governors noted that provision is well organised, with strong student engagement and positive employer involvement. 
Governors discussed careers provision in relation to Ofsted expectations. Governors noted the importance of embedding careers consistently across the curriculum, in line with Ofsted priorities. While practice is strong overall, further work is needed to ensure consistency across all subject areas.
5. Minutes of previous meeting: The minutes of the meeting of 19th March 2026 were reviewed.  The minutes were agreed, subject to the amendments discussed during the meeting/GVO.
5.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.


6. Receive update on communications.  A report was circulated in advance of the meeting, and a verbal update was given. 

7. Receive
7.1 [bookmark: _Hlk213834440]Headteacher’s report including Safeguarding. A report was circulated in advance of the meeting, and a verbal update was given. 

Recruitment: 
· English teacher role: 7 applications received; 5 shortlisted.
· Finance & Business Officer: strong level of interest.
· Reception: resignation due to long-term personal health issues; linked to current staff absence. 

Safeguarding
· Safeguarding: governors were reassured that earlier system issues were technical (reporting/back-end only) and had no impact on the recording or management of safeguarding concerns.
· Safeguarding report: further developed and benchmarked against other schools, with input from the Safeguarding Governor.
· Safeguarding report: refined to focus on trends and patterns rather than just numbers; governors were reassured that emerging issues (e.g. self-harm) are identified and acted upon through targeted responses such as staff training.
· Safeguarding practice: strengthened through clearer curriculum links, new reporting areas (including online safety), and increased governor oversight, providing greater assurance.

8. Astro and Sports Centre update. A verbal update was given. 

· Planning application to be submitted on 29 May; surveys completed with no concerns and project progressing positively with continued support from the Football Foundation.
· Finance: initial project costs covered (c.£30k), with £2.5k contribution from the school for planning; further funding application due in October with decision expected in January. The school is required to contribute funding, with strong progress in securing external contributions and sponsorship (including potential £50k), reducing pressure on the school budget.
· Partnerships and lettings: four partner clubs engaged in a steering group; early use of the Sports Centre (e.g. dance and table tennis) generating initial income, with further interest from other groups.

Governors discussed parking arrangements. Current provision will remain for now, as the Football Foundation deems it sufficient; however, governors noted concerns and the need to explore practical, lower-cost solutions (e.g. one-way systems and overflow options) to support community use.
Community and wider plans: community engagement to follow planning submission; minimal impact expected on neighbours due to site location. Additional developments (e.g. EV charging, solar panels, breakfast clubs, and facility use) are being explored to enhance provision and income.
Overall: governors noted the project is progressing well and remains very positive.


9. Attendance report, Term 4, Focus on FSM. A report was circulated in the meeting, and a verbal update was given.

· Attendance has improved to 91.1%, showing a positive increase compared with the previous term and the same period last year, and remaining broadly stable despite the usual seasonal dip at this point in the year.
· Persistent absence is reducing week on week and is now close to the national average at around 22.4%, with boys’ persistent absence currently below the national average, which is a significant positive indicator.
· SEND, PP and FSM gaps remain but are narrowing compared with previous terms, with SEND performance improving in line with national trends.
· It was noted that overall attendance trends are stable and improving, with the school maintaining its position against national averages, which are currently declining nationally, and continuing to see incremental gains.
It was noted that the attendance improvements are linked to wider whole-school culture and strategy, with progress seen as a cumulative effect rather than a single intervention.
Governors asked what happens to Year 11 attendance after students leave following their final exams. Answer: Year 11 attendance is recorded up to the end of the reporting period; once students go on study leave, attendance is still recorded where applicable, but it no longer reflects ongoing engagement in the same way as earlier in the year.
It was recognised that attendance work is not only about figures, but about making the school an attractive place for students to want to attend, with a focus on engagement and belonging.

10. NGA External Review of Governance Report A report was circulated in the meeting, and a verbal update was given.

· The NGA External Review of Governance report was received, with thanks to governors who contributed their time to the process; governors are encouraged to read the report, which is available on the GVO website.
· The report was shared in its near-final form, with minor fact-checking and clarification of details completed to ensure accuracy.
· The report identifies governance as effective, well written and based on thorough evidence, with strong compliance and clear fulfilment of statutory responsibilities.
· It highlights governance as providing a strong balance of support and challenge to school leadership, and recognises governors’ role in strategic direction, accountability, and financial oversight.
· Areas for development include governance structure, meeting focus and engagement, with recommendations to strengthen how governors articulate impact and challenge leadership.
Governors were reassured that an action plan will be developed in response to the report, with work to be integrated into ongoing school improvement and governance structures rather than treated as a separate process.
It was agreed that continued support, including the potential retention of the NGA in a consultancy capacity, would be considered to support implementation and development.
Governors noted that the review will be revisited and built into future planning cycles, ensuring actions are monitored and embedded over time.
11. Accept Proposals
11.1 New 3-year budget plan. A report was circulated in the meeting, and a verbal update was given.

· Governors noting a cautious but realistic approach to financial planning, including the ability to respond quickly should circumstances change.
· It was noted that, when planned and strategic expenditure is taken into account, the position reflects deliberate use of reserves in line with financial policy to benefit students’ education.
· The school continues to budget conservatively, with staffing vacancies intentionally held within the budget, alongside assumptions around national pay awards and grants, which may positively adjust the final position.
· An external financial review has been commissioned, to provide additional assurance and independent scrutiny of financial management.

Governors were reassured that although the forecast appears significant, this position is consistent with previous years and remains within expected planning parameters, with reserves still compliant against policy thresholds.
Governors discussed the financial position and noted the importance of maintaining caution while retaining flexibility to make rapid adjustments if required.
Action 1: AHU to check the staff expenditure as a percentage of income with STO to confirm the correct figure.
The 3-year budget plan was formally approved by governors.

11.2 Switches. A report was circulated in the meeting, and a verbal update was given.

· The proposal to replace the school’s network switches was discussed and agreed in principle at Business Management, noting that the current switches are over 10 years old, no longer supported, and present a potential operational and security risk.
· The proposal to invest approximately £30,000 in replacing the switches (via the existing IT support provider) was approved by governors, ensuring continued reliable and secure network infrastructure for teaching and administrative systems.
The proposal was formally approved by governors.

12. RP2 update. A verbal update was given. PowerPoint will be added to the GVO

· The latest predicted data (April 2026) reflects outcomes based on recent mocks, coursework completion and professional judgement.
· Overall projected Progress 8 is +0.18, indicating students are on average achieving around a fifth of a grade higher than expected based on their prior attainment (CATS), showing continued positive progress.
· Strong outcomes are predicted in English and Math.
· Progress of different groups shows positive movement: high prior attaining students are now achieving stronger top-end grades, while previous gaps identified in low prior attaining students have improved from a negative to a positive progress figure.
· Disadvantaged (PP) students show a mixed but improving picture compared with earlier in the year, with trends consistent with previous cycles where gaps initially appear wider before improving later in the year.
· SEND students (including EHCP and SEND K groups) show variable outcomes due to small cohort sizes, but overall progress remains broadly positive, with evidence of strong impact when high-need cases are excluded from statistical distortion.
· Attendance at exams has been exceptionally strong, with almost full participation and only one absence due to illness, reflecting strong engagement and preparation.
· Students are well supported through a wide programme of interventions, including early morning revision, booster sessions, after-school support and continued access during study leave, which begins tomorrow.
It was noted that student behaviour in examinations is exemplary, with students described as calm, polite and highly focused, creating a positive and well-structured exam environment.
Governors asked if revision support is available during half term. Answer: Yes, revision sessions are available during half term, with good student sign-up and staff also coming in to support.
Governors asked how confident the school is that predicted data will translate into final outcomes. Answer: While predictions are based on robust internal data and modelling, there is always some variation at national exam level; however, current tracking suggests outcomes are broadly in line with, or slightly above, expectations due to sustained intervention and support.
Governors were reassured that students are making good progress and are confident, with strong revision engagement including half-term and holiday sessions well attended, and staff working collaboratively and voluntarily providing additional support beyond lessons to ensure students are fully prepared for exams.

13. Familiarisation Day. A verbal update was given

Governors noted a very positive experience day, with a calm and orderly atmosphere throughout the school, good behaviour between lessons, and students settled and engaged in learning, with the school described as quiet when students are in lessons and positive in tone across the site, aligning with the Ofsted attendance and behaviour toolkit emphasis on a “calm” culture.

14. Committee reports. 
14.1 Q&S. A report was circulated in the meeting, and a verbal update was given.	

· Governors were reassured that the committee does have a clear annual strategy in place, with consistent focus on attendance, behaviour, and planned deep-dive reviews.
· The reading strategy was highlighted as very strong, with evidence of positive impact over a short period (around six months), particularly in improving engagement and access to learning.
· It was noted that case studies were helpful in illustrating the significant burdens some students carry into school and how this can affect their ability to engage with learning.
· Governors discussed reading age data, noting that approximately 37% of students are below age-related expectations in Years 9–11, with some students up to five years behind, and recognising the importance of addressing this early, particularly in Year 7.
Governors were reminded that link visits provide an opportunity to see the reading strategy in action, and were encouraged to request visits if they wish to observe practice directly.
Governors agreed that planning for next year’s activities should carefully balance strategic oversight with operational understanding, ensuring both elements are appropriately considered.


14.2 BM. A verbal update was given. The draft minutes will be added to the GVO

· Governors noted some ongoing issues with financial data extraction and the challenge of aligning local authority financial year reporting with the academic year.
· It was reported that the year-end position is favourable, finishing approximately £400,000 better than budgeted due to prudent financial management.
· Governors were reminded that budgeting remains cautious and does not assume uncertain income streams, with reserves managed conservatively.
· The three-year financial plan has been agreed and will be submitted by 30 May, with continued emphasis on financial prudence.
· Governors recognised the need for ongoing caution despite a strong reserves position, given wider financial uncertainty.
Overall financial position remains strong but requires continued careful oversight.
15. Review & Agree
15.1 Parents/Carers Code of Conduct Policy 
Policy was circulated prior to the meeting.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.

15.2 ICT Acceptable Use Policy
Policy was circulated prior to the meeting.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.

15.3 Calming room
[bookmark: _Hlk160012004]Policy was circulated prior to the meeting.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.


16. AOB*
· Dorian Zanker was reappointed to continue for a further four-year term.

· Foreign Residential to France in 2027. A request was presented from the MFL department for approval of a foreign residential visit to Paris for current Year 7 students (future Year 8/9 cohort). The trip is proposed to take place from Friday 16 July to Monday 19 July 2027, with an estimated cost of £658 per student, focusing on language and cultural enrichment, with a possible visit to Disneyland (to be confirmed). The proposed timing is in July to avoid previous logistical delays experienced at Calais during earlier travel periods, with the aim of improving the travel experience for students and staff. The trip is delivered through a long-standing, reputable provider, and forms part of wider enrichment planning, with consideration of staffing and operational impact during the period. It was noted that future residential opportunities may rotate to include a visit to Spain to ensure equitable access across cohorts.
Governors approved the proposed MFL residential visit to Paris


· Link visit to be planned at least one week before activity week. 

· Governors confirmed which governors are likely to be involved and available during an inspection. It was confirmed that notification would be received on Monday between 9:30–10:00am, with inspection activity expected on Tuesday and Wednesday. The inspection model was outlined as a two-day process, with governors potentially required in school on Wednesday morning for short meetings with inspectors. An end-of-day feedback meeting was confirmed for Wednesday afternoon (approximately 3:00–4:00pm, potentially later). Governors were reassured that arrangements are in place and that attendance is optional but welcomed to support the school during inspection.

17. Close*
The Chair thanked Governors for their contributions. 
There being no further business, the meeting adjourned at 7.15pm. The date of the next meeting is 16th July 2026.






















Approved as a true record:                               Chair                                                Date: 16/06/2026                             

ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Action from Term 4
	BFL Policy (PEX): Add clarification in the policy about the Governor Panel’s role so parents know what to expect when attending
	AHR
	
	

	Action 1
	Check 88%, the staff expenditure as a percentage of income with STO to confirm the correct figure.
	AHU
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