MAIDENHILL SCHOOL
Minutes of Full Governing Body Meeting
16th July 2026 at 5.00pm,
Conference Room with remote attendance enabled
Present:
Andy Hunter (Head Teacher) Justin Etherington
Debra Gloyne
Karen Chodera 
Wendy Fabbro 
Dorian Zanker 
Lisa Collins
Tom Nicholson
Peter Ethelston (Chair) 
Rich Ellis
Apologies: Laura Hoare
Also Attending: Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Andy Hara (Assistant Headteacher), Nathaelle Bessiere (Clerk), 
Absent: 
1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. 
2. Declaration of interests: No new declarations of interest were made.
3. Matters for consideration under AOB: Two matters were raised for consideration.
· Community events
· Solar Energy

4. Minutes of previous meeting: The minutes of the meeting of 21st May 2026 were reviewed.  The minutes were agreed, subject to the amendments discussed during the meeting/GVO.  
· Minor wording identified. P5: High prior attaining & low prior attaining
4.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.
5. Receive update on communications.  A report was circulated in advance of the meeting, and a verbal update was given. 
Secretary of State Communication
· Governors received information from the Secretary of State thanking schools for their work and wishing staff a pleasant summer.
Ofsted Update
· Draft Ofsted report received.
· Report described as very positive and accurately reflecting the school.
· Only two corrections submitted.
· The final Ofsted report is expected next week. Once received, it will be shared with parents and published across our social media channels and in the Stroud News & Journal.
Inclusion Base Proposal
The Headteacher provided a detailed update regarding government proposals requiring schools to develop inclusion bases from 2027.
Discussion included:
· Government aim to increase inclusion in mainstream settings.
· Potential creation of a Cognition and Learning Inclusion Base.
· Opportunity to secure significant capital investment (potentially up to £1 million) to develop a new Inclusion Base.
· Potential for substantial ongoing funding to support specialist staffing, including specialist teachers and leadership roles.
· Approximately 18 specialist places.
· Additional staffing and specialist provision.
· Opportunity to support existing students through internal referrals, helping to:
· prevent permanent exclusions;
· improve attendance and engagement;
· provide earlier intervention for pupils at risk of disengagement
· Further information and decisions from Gloucestershire County Council are expected in the autumn term, with possible implications for admissions arrangements from 2028.
Governors asked if students would spend time in mainstream lessons. Answer:  Yes. The model would combine specialist support with mainstream inclusion.
Governors asked how admission numbers would operate. Answer:  Places would likely be separate from the school's standard PAN and funded through EHCP allocations.
Governors asked if this could support students with attendance and behaviour concerns. Answer:  While the focus would be on cognition and learning, there could be wider benefits through earlier intervention.
Governors asked if current students would benefit. Answer:  The school would seek opportunities for existing students to access support where appropriate. 
Action 1: Inclusion Base developments to be brought back to governors once further information is received.
6. Agree Timetable for next year’s meeting. The calendar of meetings for the next academic year had been circulated prior to the meeting 
· The timetable was agreed by the governors.
7. Receive
7.1 Headteacher’s report including Safeguarding. A report was circulated in advance of the meeting, and a verbal update was given. 
Resignation: 
· Librarian: early retirement
· Resignation received from Photography and Art teacher. Successful recruitment completed with a specialist photography teacher appointed.
Student Numbers:
· 150 students due to join Year 7.
· Slightly below target number of 157.
Summer Works:
· Significant capital improvements taking place.
· Hub development progressing well.
· Toilet refurbishment underway.
Summer School:
· School continuing summer school provision.
· Recognised as positive support for transition students.
8. Staff Survey Feedback. A report was circulated in advance of the meeting, and a verbal update was given. 
Overview
· Survey response rate was low; however, the findings were consistent with the Ofsted inspection outcomes.
· Survey redesigned using Ofsted staff survey model.
· Results generally highly positive.
Key Findings
· 98% of staff who responded agreed school is well led and managed.
· Staff reported that students are safe.
· Very low staff turnover continues.
· Only one formal concern has been raised and investigated. No case to answer was found yet.
Discussion Points
· Importance of follow-up questions.
· Need to ensure staff feel heard.
1. Potential review of survey strategy and analysis.” agree & strongly agree”
9. Attendance and Safeguarding. A report was circulated in the meeting, and a verbal update was given.
Attendance
· Current attendance remains at 91%, maintaining improvements seen over the past two years and reflecting the positive trend recognised by Ofsted.
· National attendance is currently 91.56%
2. Attendance improving compared with previous years.
· Persistent absence figures improving, while the national persistent absence rate is around 23% and continues to increase.
· Gaps for disadvantaged, FSM & PP students are reducing.
Strategies Discussed
· Parent engagement remains a priority, with one-to-one meetings continuing for families of pupils below 90% attendance.
· Last year's parent meeting programme showed positive impact, with 80% of Year 7 pupils improving their attendance, in some cases by up to 10%.
· Awareness campaigns.
· Improved communications with families.
· Attendance rewards and incentives.
· Leaders are confident attendance is moving in the right direction, with further refinements planned for next year.
Safeguarding
· Governors reviewed safeguarding report.
· No concerns raised.
Mobile Phone Use and Future Arrangements
· The school is currently reviewing whether existing arrangements remain sufficient or whether additional controls may be required. 
· Current arrangements generally work well and mobile phone issues are rare.
· Leadership are exploring the approaches being adopted by other schools.
· Visits and discussions have taken place with schools introducing lockable phone pouch systems.
Governors asked how significant the current mobile phone issue is in school. Answer: It was reported that, in 99% of cases, mobile phones are not a major concern. The issue relates to a small number of incidents where phones can negatively impact learning, concentration or behaviour.
Governors asked whether lockable pouches would completely solve the problem. Answer: It was reported that no. Some schools have experienced students attempting to bypass pouch systems, and there are practical limitations as no system can completely eliminate misuse.
Governors asked what the educational benefits of tighter mobile phone restrictions would be. Answer: It was reported that research suggests reducing access to mobile phones can improve concentration, reduce distractions and support students’ wellbeing and engagement with learning.
Senior leaders will continue to research mobile phone management strategies, including pouch systems and practices used in other schools, and bring recommendations back to governors during the Autumn Term.
10. Strategic Plan 2027 and onwards. A report was circulated in the meeting, and a verbal update was given.
Proposal
· Governors to review current document.
· Strategic planning session to be organised during autumn term.
· External facilitation being considered.
Action 2: Governors to review current strategic statement and identify priorities for the next five years.
11.  Changes to Governance.
The Chair informed governors of his intention to step down as Chair.
Proposed Succession Plan
· WFA to become Chair of Governors.
· DZA to remain Chair of Business Management.
· KCH to lead Quality & Standards.
· PET to become Vice Chair to support transition.
Discussion
· Governors welcomed the proposal.
· Vote will happen in September.
Action 3: Governors to consider proposal over the summer ahead of formal decision in September.
12. Reviews and Reports. A report was circulated in the meeting, and a verbal update was given. Powerpoint will be added to GVO. 
The review included consultation with parents, students, staff and School Council. Over 100 parents responded to the survey.
Parents valued:
· Attitude to Learning profiles.
· Progress information.
· Predicted grades.
· Homework information.
Parents requested:
· More academic progress information.
· Clear next steps.
· Less emphasis on "Not Yet Good".
Proposed Changes
· Replace "Not Yet Good" with "Variable".
· Remove Organisation Profile.
· Introduce Commitment to Learning measure.
· Introduce projected grades based on current performance.
· Share academic progress information earlier in Key Stage 3.
· Simplify report format.
Governors asked why the school was returning to projected grades and academic performance indicators. Answer: It was reported that the school’s position had changed and greater transparency would help students and parents better understand progress and areas for development.
Governors asked whether sharing projected grades in Year 7 could affect student confidence. Answer: It was reported that the information would be presented carefully, with guidance explaining that grades are a professional judgement based on current performance, not a final outcome.
Governors asked why the term “Not Yet Good” had been removed. Answer: It was reported that, although intended to support a growth mindset, feedback showed that parents focused on the words “Not Good”, so “Variable” was considered a more neutral alternative.
Governors asked how effort and commitment would be recognised. Answer: It was reported that the “Commitment to Learning” measure would continue to recognise effort, organisation, attendance and engagement.
The revised reporting format will be implemented and monitored.
Governors welcomed the proposed approach.
13. Ofsted Feedback. A report was circulated in the meeting, and a verbal update was given.
Highlight from leadership team. 
· Positive experience overall.
· Test inspection preparations were valuable.
· Ofsted triangulated evidence extensively.
· Students and staff performed exceptionally well.
· Warm school community.
· Strong leadership.
· Positive culture.
· Quality provision for students.
Development Areas Identified
· Further improve attendance and reduce persistent absence.
· Strengthen identification and analysis of emerging needs.
· Improve consistency of checking for understanding in lessons.
Governors formally thanked the Senior Leadership Team, teaching staff, support staff and students for their hard work, commitment and contribution before and during the inspection process.
14. Committee reports. 
14.1 Q&S. 
· No meeting held due to Ofsted timing and staff workload.
14.2 BM. A verbal update was given. 
· Financial position remains stable.
· Capital investment programme progressing well.
· Significant improvements underway including: 
· Hub development
· Toilets
· Fire doors
· Site improvements
Governors acknowledged the work of the School Business Manager.
15. Review & Agree
15.1 SEND Policy
· No changes proposed.
Policy was ratified.
15.2 Agree Governor allowances policy (agreed at BM)
15.3 Policy was circulated prior to the meeting.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.
16. AOB*
16.1 Community events

Discussion took place regarding re-establishing a PTA.
Key Points
· Potential creation of parent/community support group.
· Planning meetings to be arranged.
· Opportunity to increase fundraising and community engagement.
Action: Parent invitation letter to be distributed and planning group established.
16.2  Solar Energy

The Gloucestershire County Council-funded solar installation was discussed, following the email circulated to governors.
Details Presented
· Fully funded 20kw solar installation available.
· Potential expansion option available at additional cost.
· Structural surveys completed.
· Expected lifespan approximately 25 years.
· Low maintenance requirements.
Governors asked what the projected financial savings would be. Answer: It was reported that further verification was required.
Governors asked what contractual risks existed. Answer: It was reported that governors requested a detailed review of the contract.
Governors asked how energy tariffs would be affected. Answer: It was reported that further information was required.
Governors asked whether batteries were recommended. Answer: It was reported that the provider advised batteries are generally not cost effective for schools; however, further investigation would be undertaken before any decisions are made.
Governors agreed further due diligence was required before any approval.
Action: 
· Full contract documentation.
· Financial modelling and assumptions.
· Clarification of tariff arrangements.
· References from schools already operating the system.
· Timescales for decision making.
Action 4: Information to be circulated to all governors.
17. Close*
The Chair thanked Governors for their contributions. 
There being no further business, the meeting adjourned at 7.15pm. The date of the next meeting is 24th September 2026.
Approved as a true record:                          Chair                                                   Date: 24/07/2026                             
ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Action from Term 4
	BFL Policy (PEX): Add clarification in the policy about the Governor Panel’s role so parents know what to expect when attending
	AHR
	
	Q&S Term 1

	Action 1
	Check 88%, the staff expenditure as a percentage of income with STO to confirm the correct figure.
	AHU
	
	Done
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