MAIDENHILL SCHOOL
Minutes of Full Governing Body Meeting
22nd January 2026 at 5.00pm, Conference Room with remote attendance enabled

Present:

2
[bookmark: _Hlk208320413]Peter Ethelston (Chair)
Andy Hunter (Head Teacher) 
Justin Etherington
Debra Gloyne
Karen Chodera 
Wendy Fabbro 
Dorian Zanker 
Emma Austin
Lisa Collins
Laura Hoare

Apologies: Vicki Roberts, Rich Ellis, Tom Nicholson

Also Attending: Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Andy Hara (Assistant Headteacher), Nathaelle Bessiere (Clerk)
Absent: 

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. 
Karen Chodera was appointed as a Partnership Governor for a four-year term, following her service as a Parent Governor.
Justin Etherington was congratulated on his appointment as a Parent Governor, having previously served as an Associate Member.
It was noted that Richard Ellis had been elected as the Local Authority (LA) Governor.


2. Declaration of interests: 
Following the re-election, governors were reminded that Justin Etherington’s wife works at the school and that Karen Chodera has a child at the school. No new declarations of interest were made.

3. Matters for consideration under AOB: One matter was raised for consideration.
· Roofing: Information regarding the quotes

4. Minutes of previous meeting: The minutes of the meeting of 13th November 2025 were reviewed.  The minutes were agreed, subject to the amendments discussed during the meeting/GVO.

4.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.


5. Receive update on communications.  A report was circulated in advance of the meeting, and a verbal update was given. 
6. Receive
6.1 [bookmark: _Hlk213834440]Headteacher’s report including Safeguarding. A report was circulated in advance of the meeting, and a verbal update was given. 

Safeguarding: 


Governors asked whether the term restraint was appropriate and whether physical intervention would be more suitable. Answer: It was agreed that wording would be reviewed when the relevant policy next comes forward.

Governors asked for clarification on what constituted a log of restraint. Answer: it was explained that this related to one student where an intervention was required and logged by three staff members.

Governors asked whether staff were trained in physical intervention. Answer: It was confirmed that no staff are currently trained, as there is no identified need and such occasions are very rare.


7. Attendance to Date. A report was circulated in advance of the meeting, and a verbal update was given. 

Governors noted the link between attendance and attainment and ongoing work to improve attendance.

8. Students with Alternative arrangements. A report was circulated in advance of the meeting, and a verbal update was given.	

Governors asked which year groups were involved. Answer: It was agreed that this information would be added to future reporting.

Governors asked whether these were the only students accessing off‑site provision. Answer: It was confirmed that yes, they were the only students.

Governors noted that equine therapy was having a significant positive impact.
Governors commended the school for taking proactive action, acknowledging the significant cost involved.

Governors asked how Academy 21 provision was funded. Answer: It was confirmed that funding was as follows:     -	    One student via EHCP and 
·   One student via Section 19 referral through the Local Authority.


9. Y11 Mocks exam Data	. A verbal update was provided. The PowerPoint presentation will be uploaded to GVO.

Governors asked whether predicted grades were available. Answer: It was confirmed that predicted grades had been released 48 hours ago but have not been analysed yet. 

Governors asked for greater scrutiny of the data with regards to predicted v actual, alongside mock v actual.

Action 1: Item to be brought back to the Quality & Standards Committee for further detailed review.

It was noted that the school has a proven strategy for raising attainment between mock exams and final examinations. While there are year‑on‑year variations, confidence remains high.

Governors asked whether the strategy had been adjusted this year. Answer: It was confirmed that there is limited capacity to add further targeted interventions, but whole‑school CPD, homework, and teaching and learning continue to improve.

10. Report on the governors’ visits to School.	

Governors were reminded to complete link visits promptly and submit reports to the Clerk and Vice Chair.

11. External Review of Governance.

The rationale and purpose of the review were explained, referencing information previously circulated.

The nominated governor working group was agreed as: Wendy Fabbro, Peter Ethelston, Dorian Zanker, Laura Hoare, Karen Chodera and Tom Nicholson.

It was noted that governors support the value of external support and that Trudi Baker, the SIP, had also endorsed this review.

12. SDP: Leadership + Governance. A report was circulated in advance of the meeting, and a verbal update was given.

The framework was explained with specific examples of how Maidenhill meets the criteria and where further development is taking place.

Governors asked whether there was an increased emphasis on governance. Answer: Governance has always been present but is now more explicit within the framework.

Governors asked whether increased evidence was required. Answer: Yes, additional evidence is required, but this is available through minutes, additional meetings, and documented activity.

Governors asked whether there was collaboration between primary and secondary schools. Answer: Yes, through SCDG primary links, transition processes, and outreach work, though this is not a dominant feature.

The revised grading criteria was explained; noting that it has moved from four to five outcomes, with the requirement that all criteria must be met to be placed within a section. It was confirmed that the current judgement is expected, with some areas assessed as strong.
Governors asked whether the revised framework was intended to be kinder to schools.       
Answer: The framework is more challenging and rigorous, as confirmed through webinars and one‑to‑one discussions.

Governors asked about outcomes from a mock inspection and whether a written report existed. Answer: An NDA prevents formal reporting; however, detailed internal notes were taken and changes have been implemented, with SDP priorities directly linked to identified development areas.

13.  SDP: Updates. A verbal update was provided.	

Safeguarding

An overview of this section was provided in line with the current SDP working document.
Governors asked what SDP stands for. Answer: It was confirmed that SDP stands for School Development Plan.
Governors asked what is meant by a spiralled curriculum. Answer: It was explained that this refers to mapped knowledge and skills that are revisited year-on-year to ensure statutory coverage, including PSHE.

Governors asked how the SDP was developed against the framework. Answer: It was confirmed that the SDP is aligned to evidence and inspection criteria.

Governors asked what EF refers to. Answer: It was explained that EF refers to an internal Evidence Folder.

Governors asked what is done annually to ensure safeguarding compliance for new staff. Answer: It was confirmed that all staff complete Level 1 training and sign to confirm completion.

Action 2: Wording within the SDP to be updated to clearly reflect consistent onboarding and safeguarding checks for new staff.

Curriculum and Teaching

An overview of this section was provided in line with the current SDP working document.

Governors asked what information was most important for them to know. Answer: It was confirmed that the key point for governors is assurance that SLT continuously collects evidence and uses impact data to make informed decisions and determine next steps.

Governors asked who is best placed to answer questions on specific sections during inspection. Answer: It was confirmed that governors may reference other governors for Ofsted to speak to, for example committee members, such as those linked to Quality and Standards for curriculum and teaching, if they themselves are uncertain of the specific answer.

Governors asked who would be available for Ofsted. Answer: It was confirmed that Karen Chodera, Laura Hoare, and Dorian Zanker would be available.

Action 3: When briefing sessions are held in February on specific areas, governors will be invited to attend where possible, noting that there is a key group of governors who will need to be available during inspection.

Inclusion
An overview of this section was provided in line with the current SDP working document.

Governors asked whether Maidenhill’s SEND students are performing worse than SEND students nationally. Answer: It was confirmed that IDSR data shows an improving trend over the past three years, moving from significantly below the national average to close to the national average in the last two years. The longer-term ambition is to move from average to above, and then significantly above, the national average.

Governors asked about the impact of attendance on attainment. Answer: It was confirmed that there is a clear correlation between attendance and attainment, and that work to improve attendance is ongoing. It was noted that students who attend school more regularly achieve better outcomes.

Action 4: The current version of the SDP will be uploaded to GVO for governors’ reference, noting that this is a working document and may become out of date quickly.

14. Committee reports	
14.1 Quality & Standards Committee report: The draft minutes were circulated in advance of the meeting. A summary of the meeting was shared by the Chair of the Q&S Committee.  

· Attendance and SEND focus with the Local Governing Officer
· Homework implementation and impact
· Development of the STAR strategy
· Use of knowledge organisers in tutor time
· Student engagement in extracurricular activities

The report was accepted.

14.2 Business Management Committee report: The draft minutes were circulated in advance of the meeting. A summary of the meeting was shared by the Chair of the BM Committee.
· Governors agreed to use brought-forward reserves to benefit current pupils through premises improvements, additional educational resources, and staffing, while maintaining reserves in line with internal guidelines (7.5% of income).
· The original plan assumed use of £1.1m in reserves, resulting in a projected in-year deficit of £568k while maintaining a £568k carried-forward balance.
· The latest forecast reflects a projected in-year overspend of £485k, with an estimated carried-forward balance of £650k, largely due to delays in capital expenditure outside the school’s control.
· It was noted that future years, including 2027, will require tighter alignment of expenditure with income to preserve reserve levels, should governors wish to maintain these.
· Projections consider a predicted reduction in pupil admissions in future years.
· The hub area development is planned to commence during the summer holidays; quotations have been challenging to secure.
· Other premises priorities discussed included replacement of corridor fire doors, flat roof works to the main block (75/25 funding model), and Phase 2 toilet refurbishment. It was noted that the local authority will not manage these works.
· The astroturf project continues to progress, with Kevin Howie due to start in February.
· Canteen performance was reported as strong, with income averaging £1,400 per day compared to a forecast of £1,200.
· Governors discussed the need to improve communication of committee business to governors who are not committee members.

The report was accepted.

Action 5: Governors to suggest additional methods of sharing committee information with the wider governing body.
15. Review & Agree
15.1 [bookmark: _Hlk160012004]Complaints Policy. Policy was circulated prior to the meeting.
Formatting issues highlighted via GVO comments to be corrected. Subject to these amendments, the policy was approved. Policy was ratified.
15.2 Admissions Policy. Policy was circulated prior to the meeting. 
Governors asked about inclusion of SEND. Answer: It was confirmed that statutory requirements constrain flexibility.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.
15.3 Vexatious Policy. Policy was circulated prior to the meeting. 
It was noted that the policy has not been required to date.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.
16. AOB*
Roofing: 
· Quotes received did not initially include all required areas. These have now been revised and aligned with other quotations. Additional quotes have been requested and are awaited.
· Governors agreed that approval in principle could not be given at this stage due to high‑level costings.

Action 6: Once revised quotes are received, they will be circulated by email for governor approval to enable the project to progress promptly.

17. Close*
The Chair thanked Governors for their contributions. 
There being no further business, the meeting adjourned at 7.15pm. The date of the next meeting is 19th March 2026.



      



Approved as a true record:                               Chair                                                Date:
ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Action 1
	Y11 Results: Item to be brought back to the Quality & Standards Committee for further detailed review.
	SMA
	
	

	Action 2
	Wording within the SDP to be updated to clearly reflect consistent onboarding and safeguarding checks for new staff.
	
	
	

	Action 3
	When briefing sessions are held in February on specific areas, governors will be invited to attend where possible, noting that there is a key group of governors who will need to be available during inspection.
	
	
	

	Action 4
	The current version of the SDP will be uploaded to GVO for governors’ reference, noting that this is a working document and may become out of date quickly.
	
	
	

	Action 5
	Governors to suggest additional methods of sharing committee information with the wider governing body.
	
	
	

	Action 6
	Roofing: Once revised quotes are received, they will be circulated by email for governor approval to enable the project to progress promptly.
	AHU
	
	

	
	
	
	
	

	Action 3 (previous Meeting)
	Discuss an AI policy for the school, covering staff and students; TNI to provide an example policy.

	TNI/AHU
	
	

	Action 4
	To draft wording to include in the Educational Visits Policy framework to show that decisions have been considered and justified as part of the process.
	TNI
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