MAIDENHILL SCHOOL
Minutes of Full Governing Body Meeting
19th March 2026 at 5.00pm, Conference Room with remote attendance enabled

Present:

2
Andy Hunter (Head Teacher) Justin Etherington
Debra Gloyne
Rich Ellis
Karen Chodera 
Wendy Fabbro 
Dorian Zanker 
Lisa Collins
Laura Hoare
Tom Nicholson
[bookmark: _Hlk208320413]Peter Ethelston (Chair)

Apologies: 


Also Attending: Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher), Andy Hara (Assistant Headteacher), Nathaelle Bessiere (Clerk), Lynne Fletcher (NGA)
Absent: 

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above. Governors welcomed Rich Ellis, our new LA governor and Lynne Fletcher (NGA)

2. Declaration of interests: 
Rich Ellis has two children in School. No new declarations of interest were made.

3. Matters for consideration under AOB: One matter was raised for consideration.

4. Minutes of previous meeting: The minutes of the meeting of 22nd January 2026 were reviewed.  The minutes were agreed, subject to the amendments discussed during the meeting/GVO.
4.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these Minutes.

SEF (School Evaluation Framework)
· Clarified safeguarding issue related to wording, not practice.
· Updated SEF to be completed and uploaded.
Action 1: Headteacher to notify governors once published.

IDSR
· Scheduled for 26 March, 4.30pm.
· To discuss the latest iteration of IDSR (Inspection Data Summary Report). All welcome to attend.  An annotated version will be sent prior to the meeting.

Committee Communication
· Improved through informal collaboration; no further action required.

Roofing Project
· Not relevant anymore. Now managed via Local Authority to ensure consistency in procurement.

5. Receive update on communications.  
· Communication from Kirsten Harrison, Director of Education in Gloucestershire which relevant to item number seven in the white paper
· Email from parent received praising policy on hair/self-expression.
· Noted positive impact on student confidence and inclusivity.
· Feedback will be shared with staff to reinforce the positive impact.
6. Receive
6.1 [bookmark: _Hlk213834440]Headteacher’s report including Safeguarding. A report was circulated in advance of the meeting, and a verbal update was given. 
Recruitment: 
· Maths department now fully staffed:
· Internal appointment secured.
· Additional teacher recruited successfully
· External appointment made for Assistant Associate Head Teacher (English), starting in April

Safeguarding
· One Looked After Child removed from roll:
· Student relocated to another authority (Swindon).  All supported via Virtual School.  Retaining this student on roll 

Elective Home Education (EHE)
· Significant increase in EHE:
· Described as a major concern.
· LA source working with Maidenhill suggested reported county and national numbers are “off the scale”.
· Concerns raised about students leaving education, particularly in Year 11.
· All processes around EHE are followed.  The school continues in the strongest possible terms to discourage EHE.

Safeguarding (MyConcern System)
· New system effective for logging and tracking concerns.
· Issues identified:
· Poor evaluative functionality during transition.
· Historical concerns not correctly categorised.
· Actions:
· Safeguarding Lead to reclassify data.
· Improved reporting to be developed.

Governors received assurance that the Safeguarding systems remain effective operationally.

Governors asked whether the "concerns" are linked to the same students or different individuals. Answer: For these specific concerns, we don’t currently know, but this could be checked. The system does allow tracking per student, and both patterns, concerns affecting the same student and concerns affecting different students exist.

Governors asked whether mental health and self-harm are linked Answer: Yes, a strong link has been identified, although no clear national comparator is currently available.

Governors asked whether trends can be identified Answer: Not currently, due to reporting limitations, but improvements are expected.

 One Permanent Exclusion (Year 8):
· Due to persistent disruptive behaviour and physical/verbal abuse.
· All alternative strategies exhausted (including Altus placement).
· Student remains on roll during appeal window.

Attendance
· Year 8 parents’ evening attendance: 69%
· Year 7: 80%
Governors asked about non-attending parents. Answer: Multiple contact attempts have been made via calls, emails, and ClassCharts to engage parents positively. Some parents remain persistently disengaged but the school continues to try.

Governors asked whether there is a link between attendance and parental engagement. 
Answer: Yes, a clear correlation has been identified.

Governors asked about the impact of online versus face-to-face communication. Answer: No significant difference has been observed. Parental voice was mixed 50/50 on which system was preferable.  Flexibility in communication remains important.

7. White Paper. A report was circulated in advance of the meeting, and a verbal update was given. 
· Implementation for 2029

Raising Academic Standards
· Governors reassured school already aligned with direction
· School outcomes show progress and attainment is improving.
· Strong investment in foundational knowledge: reading strategy, maths interventions.
· Curriculum supported by School Improvement Partner
· SEND provision integrated to support disadvantaged SEND students.
Disadvantage gap
· Targeted interventions and enrichment programs support disadvantaged pupils.
· The new SEND reforms may look similar to the Pupil Premium strategy 
· Attendance identified as key driver which the school welcomes.
Sense of belonging
· Strong alignment with school ethos, culture, mantra (“Be Kind”),
· Pastoral, behaviour management, and daily greeting of students create a safe, supportive environment. 
SEND Reform and Inclusion
· Significant uncertainty regarding:
· Funding
· Inclusion bases, “a dedicated space within a mainstream school where pupils can access targeted support that bridges the gap between mainstream and specialist provision”.  More info to be provided by the LA on this.
· School already provides specialist support: speech & language therapy, educational psychologists, occupational therapy, reading strategy, Math intervention…  “this will be support will be available to all children, even those without an EHCP.  Again, unsure how this will work. Awaiting further input from LA.
· Maidenhill already has Pupil passports and class chart systems ensure SEND information is accessible to staff – we have strong foundations to deliver more info.
Governors discussed the reality of parents choosing to stop their child’s EHCP before starting secondary school. It was noted that, in practice, it is highly unlikely that parents would opt to discontinue an EHCP at such a critical transition. The school highlighted that early intervention in primary school is essential, but continuity of support remains vital as students enter secondary school.

Disadvantaged Students
· There is no major change in approach; redesigns the Pupil Premium strategy.
· Strong focus on parental and community engagement, particularly for white working-class students, often identified as the hardest to support.
· The school demographic has a high percentage of white British, so this group is included in relevant initiatives.

Governors can be reassured that the school is actively involved and continuously working to support disadvantaged pupils.

Collaboration and Multi-Academy Trusts (MATs)
· Under the previous government, there was a direction for schools to be academised by 2030
· Recent guidance indicates a shift toward greater collaboration between schools, rather than compulsory MAT formation, confirmed by Lucy Living, Regional Schools Commissioner (Southwest),
· There is no fixed timeline, only an expectation that schools will explore collaboration.

Governors were reassured that the school is monitoring developments carefully and will engage staff and governors proactively before any decisions. It was noted that the school is ready to explore and be transparent.

Governors discussed support for disadvantaged students and SEND provision:
· The high proportion of SEND students means the school may be more impacted by changes to EHCP funding and local area offers, which aim to support students in mainstream rather than special schools.
· Strategic planning is needed around specialist provision, including cognition-focused support and local authority expectations.
· While funding for EHCPs may be capped, the school is exploring equivalent support funding for all students; this will be monitored carefully within budget forecasts.
Overall, there is a strong focus on disadvantaged students across strategies which the school wholly supports.

Governors asked whether we are already delivering much of this provision: Answer: Yes, the school already provides much of the support, but the scale of future expectations is currently unclear.  The school has plans for September to establish further support for its most disadvantaged students.  This will be shared with Governors in September.
Governors asked about the implications for staffing and buildings: Answer: Meeting future requirements will require strategic planning to ensure resources and spaces are sufficient.


8. Parent Voice. A report was circulated in the meeting, and a verbal update was given.	

· 89% of parents report their child is happy (up from 87% last year).
· Positive feedback on academic outcomes, curriculum breadth, and pastoral care.
· Behaviour, student safety, and range of opportunities highlighted positively.
Areas for Improvement:
· Communication remains the most cited area for improvement, particularly around email responses and reporting systems.
· Parents seek clearer information on student personal development (PHSE, careers, extracurricular).
Actions:
· Continue to review and improve communication processes, including reporting and email response protocols.
· Share survey feedback and planned actions with parents (“you said, we did” approach).
· Consider best practice for future surveys to increase engagement and response rates.

9. Link visit 2. A verbal update was provided. Action: will be sent again, we have some though, not ready to bring that proposal yet, needs more some development. 

Governors discussed link visits and agreed that another visit should take place, as it is an important part of governance, school improvement, and accountability. For now, governors will use the current format, which will be revised for next year.

Action 2: NBE to resend the proforma; governors to contact subject leaders as soon as possible.

Some gaps in subject links, governor responsibilities were changed due to governor changes:
· JET agreed to be the subject link for Humanities.
Action 3: ARO to send the previous papers regarding link visits for Humanities to JET.
· KCH agreed to be the SEND governor & subject link for SEND.
· ERI agreed to be the Health and Safety governor and link governor for Performing Arts and Photography.
Governors emphasised that the purpose of link visits is accountability, not just reporting, summaries will be informed by visits but must allow independent governor challenge.
It was noted that a governor is required to collate the link visit reports into a single summary report. Governors were reassured that, when ARO previously produced this report, there was a governor’s oversight to ensure that the feedback was fair and appropriate.

10.  Ofsted Feedback.	
Feedback was shared following a presentation from Simon Rowe (HMI) regarding Ofsted expectations of governance.
It was noted that while there was limited new information specifically about the role of governors, the session provided a clear picture of what effective governance looks like in practice.
Key Expectations of Governors
Understanding of:
· School context and demographics
· Governors are expected to understand the community the school serves
· This includes being familiar with key data referenced in the Headteacher’s report
· Awareness of the School Development Plan (SDP) and Self-Evaluation Form (SEF)
· Understanding how these documents align and drive improvement
· Governors should know where to locate key documents
Ability to:
· Clearly articulate school improvement priorities: e.g. reading strategy, behaviour, attendance
· Demonstrate challenge and support
· What is the school working on?
· How do we know it is making an impact?
Statutory Role of Governors
Governors must:
· Ensure decisions meet educational and legal duties
· Provide financial oversight and ensure compliance
· Participate in:
· Full governing body meetings
· Committee work
· Ongoing training and development
· Governors are not expected to quote legislation, however, evidence of challenge and oversight (e.g. in minutes) is essential
· Attend Link governor visits
· Engagement with staff and students, Familiarisation Day, Monitoring activities

It was noted that informal observations (e.g. visiting classrooms and seeing a positive learning culture) can support governors in validating information shared in meetings.
· Training and Support
· The Governor Toolkit 
Actions 4: Governors to review the Governor Toolkit, ensure familiarity with:
School data (including demographics), SDP and SEF priorities, Clerk to ensure minutes clearly reflect challenge and questioning.


11. Astro and Sports Centre update.
Draft business case was presented by the consultant (Kevin Howie) at BM. 
· Positive early engagement has taken place with the Football Foundation and local clubs.
· Estimated net income will begin low at £15,000 but has the capacity to rise to £100,000 per year+, with additional potential revenue from Sports Centre use.
· Feasibility work is underway and externally funded. Initial stakeholder engagement has begun. The Football Foundation indicated strong support and a potential delivery timeline of September 2027 if approved.

Governors agreed to:
· Continue exploratory work
· Establish a Governor Steering Group
· Bring awareness to community (without committing to the project at this stage)
· Terms of Reference to be developed and shared
· Draft business case to be circulated to governors

12. Committee reports. 
12.1 Q&S
Key Priorities:
· Behaviour: Ongoing concern regarding suspension levels; recognition of the need to balance maintaining standards with minimising lost learning time. Impact of the behaviour strategy will take time to embed.
· Attendance: Noted signifnant improvements at now only 0.7% below national average. Persistent absence also continues the trend of improvement and is within 0.8% of national average.  Governors noted PA for pupil premium students continues to need focus.   Sickness absence is above national and benchmarking averages and is currently under investigation.
Governors discussed the Persistence absence which remains above national levels and is a key concern, driven by a small number of students with very low attendance. Inspectors will consider context and trajectory, not just headline data.
· Reading strategy: Positive early indications; full impact not yet measurable but to be presented in Q&S.

12.2 BM 
Financial Update (2025–26):
· Year-end carry forward estimated at £700k–£725k (higher than anticipated).
· Financial position remains stable.
Governors expressed their thanks to STO for her significant work following the recent accounting system upgrade, which required extensive manual processes due to system disruption. Confidence was noted in the accuracy of the financial data produced.
Three-Year Planning:
· Early work underway; dependent on uncertain additional government funding (~£250k annually).
· Further cost analysis in progress.
Governors asked about the school’s energy costs and contracts. Answer: The current energy deal is fixed until 2027, providing some stability amid wider market uncertainty.

13. Review & Agree
13.1 Behaviour for Learning Policy
[bookmark: _Hlk160012004]Policy was circulated prior to the meeting.
Governors were satisfied with this policy and approved it as presented. Policy was ratified.
Changes: 
· Removal of escalation in detention length
· Equipment mark reset every term. 

Action 5: Add clarification in the policy about the Governor Panel’s role so parents know what to expect when attending.
14. AOB*
Familiarisation Day
· This will be part of the new governor induction, allowing governors to visit the school, observe activities, and triangulate information from committees.

15. Close*
The Chair thanked Governors for their contributions. 
[image: ]There being no further business, the meeting adjourned at 7.15pm. The date of the next meeting is 21st May 2026.


Approved as a true record:                               Chair                                                Date: 21/05/2026



ACTION POINTS
Ongoing /New Actions: 
	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Action 1
	SEF (School Evaluation Framework): notify governors once published.
	AHU
	
	

	Action 2
		
Link Visits: resend the proforma; governors to contact subject leaders as soon as possible
	NBE
	
	

	Action 3
	Link Visits: Send the previous papers regarding link visits for Humanities to JET
	ARO
	
	

	Action 4
	Governors to review the Governor Toolkit
	Governors
	
	

	Action 5
	BFL Policy: Add clarification in the policy about the Governor Panel’s role so parents know what to expect when attending.
	AHR
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Distribution: All Governors, LA, School website
image1.png





1   MAIDENHILL SCHOOL   Minutes of  Full  Governing Body Meeting   19 th   March   202 6   at 5.00pm, Conference Room with remote attendance enabled     Present :   Andy Hunter  (Head Teacher)   Justin Etherington   Debra Gloyne   Rich Ellis   Karen Chodera     Wendy   Fabbro     Dorian Zanker     Lisa Collins   Laura Hoare   Tom Nicholson   Peter Ethelston   (Chair)   Apologies:         Also Attending :  Andrew Rome (Deputy Head), Sadie Martin (Assistant Headteacher),   Andy Hara  (Assistant Headteacher),   Nathaelle Bessiere (Clerk) , Lynne Fletcher (NGA)   Absent:       1.   Welcome, receive and consider apologies:  The Chair welcomed all to the meeting .   Apologies  were accepted as listed above.  Governors welcomed Rich Ellis, our new LA governor   and Lynne  Fletcher   (NGA)     2.   Declaration of interests:     Rich Ellis has two children in  School .   No new declarations of interest were made.     3.   Matters for consideration under AOB:  O ne   matter   w as   raised  for consideration .     4.   Minutes of previous meeting:  The minutes of the meeting of  22 nd   January   202 6   were reviewed.    The minutes were agreed, subject to the amendments discussed during the meeting /GVO .   4.1   Actions, Updates and Matters Arising:  Actions were updated as recorded in the  table at the foot of these Minutes.     SEF (School Evaluation Framework)      Clarified safeguarding issue related to wording, not practice.      Updated SEF to be completed and uploaded.   Action 1:   Headteacher to notify governors once published.     IDSR      Scheduled for 26 March, 4.30pm.      To discuss the   latest iteration of   IDSR (Inspection Data Summary Report) . All welcome to  attend.  An annotated version will be sent prior to the meeting.     Committee Communication      Improved through informal collaboration; no further action required.     Roofing Project  

