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MAIDENHILL SCHOOL

Minutes of Governing Body Meeting

17th July 2025 at 5.00pm, Conference Room with remote attendance enabled

Present:
Peter Ethelston (Chair) Wendy Fabbro

Lisa Collins

Andy Hunter (Head Teacher)


Emma Austin Debra Gloyne Karen Chodera Laura Hoare


Justin Etherington Karen Chodera

Vicki Roberts

Apologies: Dorian Zanker, Tom Nicholson, Andy Marsh, Nathaelle Bessiere (Clerk)

Also Attending: Andrew Rome (Deputy Headteacher), Sadie Martin (Assistant Headteacher), Andy Hara (Assistant Head Teacher)

Absent: Godwine Towo

1. Welcome, receive and consider apologies: The Chair welcomed all to the meeting. Apologies were accepted as listed above.

2. Declaration of interests: There were no new declarations of interest.

3. Matters for consideration under AOB: Four matters were raised for consideration.

· Network Infrastructure Refresh Proposal

· Y10 mock interviews

· TLR structure

· Ofsted reflections

4. Minutes of previous meeting: The minutes of the meeting of the 22nd of May 2025 were reviewed and approved as accurate.

4.1 Actions, Updates and Matters Arising: Actions were updated as recorded in the table at the foot of these minutes.

5. Receive update on communications: A verbal update was given

· ARO alluded to issues relating to external requests from commercial companies requesting considerable information about students relating to SEND. The school was concerned about GDPR issues, parental expectations and staff workload relating to this. The school was also concerned with the impact of this work for the child. SLT will work towards a standardised response when issues are raised with the school.

· Simon Opher spent time in school. Conversations with AHU and school council. Raised issued with SEND and funding, recruitment crisis alongside pay and working conditions compared to other sectors, funding for our vulnerable children.

· Union meeting with NEU and NASWT. Good meeting and points to consider. Will continue to meet bi-termly.

6. Receive

6.1 Head’s report including Safeguarding: A report was circulated in advance of the meeting and a verbal update was given.

· Attendance support officer has started this week.

Simon Opher’s visit.

· Addition - Scholar programme specifically aimed at pupil premium children who are more likely to adversely affected by aspirations. Will continue next year.

· Work Experience - 100% participation. 2 students had reasonable adjustments made. Action 1: SCL to report to QS in term 1 on WEX 2025.

· Summer school, thanks for the continued support from Governors. Thanks to all staff who make this possible.

Governors asked if staff are paid for this? Yes. Daily rate of approximately £150 a day. Oversubscribed with staff willing to offer their services.

Governors asked: Do we still do singles day? Yes, expanded it this year in a different format to include other vulnerable children.

· Year 10's completed mock interviews last week with outside providers.

Governor relayed that a number of students had entered the short story competition for Stroud Show. Second place was attained by a Maidenhill School student.

6.2 Attendance report, Terms 5 & 6: A report was circulated in advance of the meeting and a verbal update was given.

Governors asked what part SGS Create played in education and whether confidence could be placed in its delivery. Answer: SGS provides additional therapeutic support for students and has been a mainstream provider of education under GCC.

Governors asked about the breakfast club. Answer: The breakfast club is scheduled to operate from September with the new catering provider, Innovate.

Governors asked how the attendance strategy could be targeted at upcoming Year 6 pupils. Answer: Data for these pupils has now been collected, and a strategy is in place to work with parents to improve attendance.

Governors asked how the school would maximise the effectiveness of the new Attendance Support Officer. Answer: The role will be incorporated under AHR’s role and is being developed in readiness for a September launch. Good practice has been sought from other schools to increase its effectiveness.

Governors asked how attendance from the very first day was managed and whether expectations were high enough. Answer: Attendance is always followed up in school, and this will remain a priority.

6.3 Internal KS4 data: A report was circulated in advance of the meeting, and a verbal update was given.

Governors noted the poor percentage of PP students attending parents’ evening. Governors were reassured that more had been done to target these students and their parents, and that further actions will be taken in 2025 to increase engagement. Where parents cannot be engaged, the school will work directly with the students.

Governors asked about the lowest performing subjects in the school and what was being done to address underperformance. Answer: Governors were made aware of ongoing monitoring and evaluation meetings, school

improvement work, and forthcoming quality assurance work for September 2025 which is expected to have impact.

CPD will also feature more heavily from September 2025 to ensure teachers are subject experts and delivering

quality pedagogy. The school will also launch its new teaching and learning pedagogy, which will be re-presented to Governors.

Governors asked if the new PP strategy would address the underperformance of boys. Answer: The PP strategy will be re-written to take this into account and will be re-presented to Governors.

Action 2: Re-write PP strategy to include measures for boys.

7. Agree timetable for next year’s meeting.

· The calendar of meetings for the next academic year had been circulated prior to the meeting and was agreed. The timetable was agreed by the governors.

8. Review behaviour incidence and pupil exclusions for the year. A report was circulated in advance of the meeting and a verbal update was given.

Governors asked if suspension days figure in attendance. Answer: Yes, they do.

Governors asked what effect SLT thought the mobile phone ban had had. Answer: SLT responded that it had been extremely positive with very few issues. The ban has resulted in students being more sociable and fewer incidents relating to mobile phones being reported.

Governors asked if case studies of students with the worst behaviour were created and not just for Ofsted. Answer: Case studies have been created and are used regularly to evaluate practice and inform next steps with individuals and cohorts.

9. Reports from governor visits to school: A verbal update was given.

Action 3: to be presented to FGB term 1

10. Present the Emergency Response Plan (ERP) to FGB: A report was circulated in advance of the meeting and a verbal update was given.

· Following advice, the plan has been revised to show clear protocols to streamline the reaction process.

· Governors noted the better way to present the information and felt it would be more useful in case of emergency. Governors appreciate the ERP was not finite information detailing how to react to any given situation, but a useful document detailing where to find support if support was needed.

11. Artificial Pitch Update. A verbal update was given.

· We hope to be able to secure Kevin in the immediate future.

Governors asked: Originally aiming for September, but now immediate future, question of timeline. Information regarding his existing contract and timescales affected by this given.

12. Committee reports

12.1 Quality & Standards Committee report: The draft minutes were circulated in advance of the meeting. Q&S report was accepted.

A summary of the meeting was shared by the Chair of the Q&S Committee.

12.2 Business Management Committee report: The draft minutes were circulated in advance of the meeting. Business Management report was accepted.

A summary of the meeting was shared.

13. Review & Agree

13.1 SEND Policy

Circulated prior to the meeting. Governors were satisfied with this policy and approved it as presented.

13.2 Relationships Education RSE and Health Education Policy

Circulated prior to the meeting. Governors were satisfied with this policy, and approved it as presented.

13.3 Behaviour for Learning Policy

Circulated prior to the meeting. Governors were satisfied with this policy, and approved it as presented.

13.4 Governors' Allowances policy (Agreed at BM)

Circulated prior to the meeting. Governors were satisfied with this policy, and approved it as presented. Governors do a fantastic job and should not be out of pocket. Please claim your expenses.

14. AOB*

Ofsted reflections:

Need to be more evidence informed. Good at implementation but need to evidence impact more and document this. This can then inform Governors to challenge and increase awareness.

Adopting an “I do, we do, you do, we check approach”. Key areas for development shared.

Governors asked when this would be shared. Answer: Some information has already been shared and is in progress; the remainder will be shared once ratified.

Network Infrastructure Refresh Proposal:

In light of the scale of expenditure, the proposal was approved outside of this meeting, following an email circulated on 30 June 2025. The proposal had also been reviewed and endorsed at BMC on 23 June. Agreed via email.

TLR structure.

This has been reviewed following governor actions due to staff grievance. New proposal has been given. Art and photography to be overseen separately to Food and DT.

Formally need to address with staff. Impact to Assistant Head timetable.

Impact on current TLR holder of faculty. Pay protected for 3 years. Approval sought. Approval given.

Governors asked what banding this is on for transparency for staff. Answer: Benchmarking has been carried out to ensure parity is evident.

Governors Familiarisation Day.

Proposal for Governors to attend for a day to see running of the school, shadow students, thematic opportunities, debrief time.

Awareness that it is unlikely to have all governors attending but would encourage attendance where possible.

Action 4: co-ordinate collation of available days
Y10 mock interviews:

Highlighted Simon Clements and the school’s exemplary, forward-thinking approach to student career development, reflected in the remarkable turnout of 21 volunteers for Year 10 mock interviews.

15. Close*

There being no further business, the meeting adjourned at 7.00pm. The date of the next meeting is 18th of September 2025.

Distribution: All Governors, LA

Approved as a true record:
Chair
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ACTION POINTS

Ongoing /New Actions:

	Reference Number
	Action
	Owner
	Outcome
	Due Date

	Previous minutes
	Governors to complete skills task on GVO.
	Governors
	Ongoing
	

	Action 1
	WEX: To present at next Q&S
	SLC
	
	21/11/2025

	Action 2
	Re-write PP strategy to include measures for boys.
	
	
	Term 1

	Action 3
	Governor visits to school: to be presented
	ARO
	
	Term 1

	Action 4
	Governors Familiarisation Day: co-ordinate collation of available days
	
	
	Term 1

	
	
	
	
	


Discharged Actions:
	Reference Number
	Action
	Owner
	Outcome
	Due Date


	Action 1
	Page 4 – Amend the reference to salary from 3 years to 2 years.
	NBE
	Done
	

	Action 3
	Amend Q&S committee to BM
	NBE
	Done
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